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TP. Ho Chi Minh, ngay ZOthang 07 ndm 2019

KE HOACH

T6 CHlfC DANH GIA GIAM SAT LAN 2 (NAM 2019)

H? THONG QUAN LY CHAT LtfQNG THEO TIEU CHUAN ISO 9001:2015

A. MVCDICH-YEUCAU-PHAMVIDANHGIA:

I. Myc dfch:

- Vi?c danh gia giam sat dirge thyc hi?n djnh ky hang nam nham myc dich tai
kiem tra sy phu hop cua h? thdng quan ly chat luong (HTQLCL) dang dugc ap dyng
tai truong Cao dang Cong Thu Due, d£c bi?t trong linh vyc dao tao;

-Vi?c danh gia nham xac djnh sy phu hop acac bO phan HTQLCL, danh gia kha /$
nang dap ung cac yeu cau ma nha truong phai tuan thu; danh gia hi?u lye cua h? thdng \ c
quan ly trong viec dam bao thuong xuyen dap ung cac myc tieu va xac djnh cac ca h0i K$F
cai tien lam casa cho viec kien nghj duy tri chung nh§n. vV.

II. Yeu cau:

- Dam bao thyc hi?n dung myc dich, ti&i dp cua ki hoach dh ra;
-Cac dom vj trien khai thyc hi?n phai nghiem tuc, co sy ph6i hop chat che giua

cac don vj;

- Chuan bj day dii cac tai lifu, ho sochuan bj cho cong tac danh gia giam sat theo
yeu cau cua Cong ty Intertek.

B. NQlDUNG VA THCH GIAN THyt HIEN:

1. Khai mac va tong ket cuoi ngay:

- Thoi gian khai mac: Tu 08:30 d6n 09:00 ngay 14/08/2019

- Thoi gian tong ket cu6i ngay: Tu 15:30 d6n 16:30 ngay 14/08/2019.
- Djadiem: Phong Hpi thao.

- Thanh phan tham du:

• Ban giam hi?u;

• Truong phdng, khoa, trung tarn;

• Phong Bao dam chat lirong.

2. Xem xet H? thong Quan ly chat Ivgmg:
- Thoi gian: 09:00 ngay 14/08/2019



- Djadiem: Phong H§i thao.

- Thanh phan tham dy:

• Ong Nguyen van Dan va Anh Ngo Qu6c Vi$t thupc P. Dam bao chat luong.
- N§i dung chuan bj: Theo k£ hoach danh giacua Intertek (dinh kern)

3.Cac don vj duyc danh gia:

- Don vj: P. Dam bao chat luong; P. Hanh chdnh tong hop; P. To chuc nhdn su;
P. Ke hoach vgt tu; Khoa Du l\ch; Khoa Ca khi 6 to; Khoa Quan tr\ kinh
doanh; Phong Quan ly dao tao.j K-A/xl -£>/«? -*^«o ~fa.

- Thoi gian: Theok6 hoach danh gia cua Intertek (dinh kern)
- Dja diem: Theok£ hoach danh gia cuaIntertek (dinh kern)
- Thanh phan tham du*:

• Phdng Bao dam chat luong (theo Ijch phan cong tham gia danh gia giam
sat Ian 2 ndm 2019 dinh kern);

• Truong don vj va nhan vien phytrach congtac ISO cua donvj.

- N§i dung chuan bj: Theoke hoach danh gia cua Intertek (dinh kern)
4. Cac don vj khac:

• Cac don vj khac phai phan cong nguai chju trach nhi?m cung cap thong tin
va minh chung khi c6 yeu cau tu doan danh gia cung nhu tu cdc don vj

khac trong suot qua trinh danh gia tai nha truong.

• Thoi gian: Tir09:00 den 15h30 ngay 14/08/2019.

C. DV TRU KINH PHi: (Dinh kern Bang du tru kinh phi)

D. THANH L£P BAN H6 TRQf DANH GIA DANH GIA GIAM SAT LAN 2 (NAM
2019) H? TH6NG QUAN LYCHAT LlTQfNG ISO 9001:2015:

stt Ho va ten Chirc vy Nhifm vu
1 Ba Nguyen Thj Ly Hi?u truong Truong ban
2 Ba Pham NgQc Tuong Ph6 Hi?u truong Ph6 ban TT
3 Ong Nguyen Xuan Toan Ph6 Hi?u truong Ph6 ban

4 Pham Quang Tuan Ph6 Hi?u truong Phoban

5 Nguyen Van Dan Truang Phong Dam bao chat luong Uy vien TT
6 VQNgocBao Truong khoa Tai chinh-Ki toan Uy vien
7 Nguyen Thuy Chau Truong ph6ng Hanh chinh-TH Uy vien
8 Ong Nguyen MinhChuong P. Truong khoa Cong ngh? ty dQng

--T 1

Uy vien
9 Vu Pham Vi?t Ha Truong ph6ng Khoa hQC-C6ng ngh?

, i

Uy vien
10 Cao NgQc Hanh Truong phdng Ke hoach-Vat tu Uy vien
11 Huynh Chi Hy Truong khoa Ca khi che1 tao may

1

Uy vien
12 Luu Thj Thu Huong Truong khoa Khoa hoc ca ban Uy vien
13 TuHoAnHpi GD TT DT NNL & HTDN Uy vien
14 Cao Phu6c Kien Truang phdngTai chinh-Ke1 toan Uy vien



15 Doan Xuan Lgp

16 Nguyen Thj Tuyet Nga
17 Nguyen Thai Dang Khoa
18 Nguyen Minh Tuan
19

20

V5 Thanh Trung
Ton Ngoc Trieu

21 Pham Minh Trung
22 Van Thj Diem Thi

23 Ton That Tm

24 Bui Thj Uyen
25 Huynh Thien Vu
26 Nguyen thj Dilm Y
27

28

Ba Le Thj Hanh Xuan

Ong Ngo Qu6c Vigt
29 Anh Dong Quoc Duang

Truang khoa Ca khi 6 to

Truang ph6ng To chuc-Nhan sy
Truang khoa Du ljch
Truong khoa Quan trj kinh doanh
Truang khoa Cong nghg thong tin
Truang khoa Difo - Dien tu
Truang khoa Tieng Anh
GD Trung Tarn TT-TV

GB Trung Tarn TTTT-TVTS
Truong khoa Tieng Han
Truang phdng Thanh tra Phap che
Truong Phong CTCTHSSV
Phd Truang ph6ng Dam bao chat luong
NV. Phdng Dam bao chat luong
NV. Phong Dam bao chat luong

Uy vien
Uy vien

Uy vien
Uy vien
Uy vien
Uy vien
Uy vien

T

Uy vien
Uy vien
Uy vien
Uy vien
Uy vien

Uy vien TT
Thuky
Thuky

E. PHAN CONG THtfC HI$N:

1. Phdng Dam bao chat lirong:

- Chuan bjho so h?thdng phyc vy yeu cau danh giagiam sat;

- Trinh ky ban thu xac nhan ngay danh gia tai chung nh£n vai cong ty Intertek;
- Phoi hop vai Phdng tai chinh U toan ti§n hanh ky hop ddng danh gia giam sat

v6i Cong ty Intertek;

- Thong bao va huong dan d6n cac don vj dirge kiem tra chuan bj day du ho so
theo dung yeu cau cua InterTek;

- Don tiep doantrongqua trinh danh giagiamsat;

- To chuc buoi khai mac va buoi tong kk qua trinh danh gia giam sat;
- Bao cao ket qua cdng tac danh gia giam sat cua to chuc Intertek den Ban giam

hi§u nha trudng.

2. Phdng Hanh chinh tong hop:

- Chuan bj Phdng Hpi Mo, am thanh;

- Chuan bj nude uong, cafe ... trong cac buoi danh gia;

- Chuan bj com tnra 1budi (dy kien 1buoi /8 ngudi);
3. Phdng Ke hoach - V§t tir:

- Chuan bj may tinh, may chi6u tai Phdng Hpi thao;

- 2Phan qua luu ni?m (DTa luu nifrn + tui dyng).
4. Phdng Tai chinh - Ke toan:

- Chuan bj kinh phi danh gia giam sat Ian 2nam 2019 vdi cdng ty Intertek (Bang
du trii kinh phidinh kern theo ki hoach);

Die



- Ket hop voi Phdng Dim bio chit luong hoan thanh cdng tic ky hop d6ng danh
gia giam sat va cac thu tuc thanh ly hop dong voi cdng ty Intertek theo dung cac
thu tuc ve quan ly tai chinh.

5. Trung tam TTTT-TVTS :

- Chuin bj chup hlnh, dang tin.
6. Cac don vj khac:

- Tat ca cac don vj hoan tat cac h6 so, thu tuc lien quan den cdc quy trinh ISO;
- Cac don vj dupe danh gia chuan bj cac nvi dung: nhan su, h6 so va tai life quy

trinh, minh chting... theo n$i dung va ljch dinh kdm cua Intertek;
- Lanh dao va ca nhan phu trach ISO cua cac dcrn vj duoc danh gia phai tham gia

day du theo ljch danh gia tai don vj minh.

F. TlfiN DO THVC HlfN:

- Tu ngay 05/08/2019 den 13/08/2018: Ban thu ky cung cac don vj lien quan phai
hoan tat vi?c chuan bj tat ci ca h6 so, tai Ii#u lien quan dl gdi Intertek va tham dy
danh giam sat;

- Ngay 14/08/2018: To chuc Intertek danh gia giam sat Ian 2tai Truong.
Tren day la toan bd ke ho?ch t6 chuc danh tai giam sat h£ thdng qUan ly chat luong theo

tieu chuan ISO 9001:2015, yeu cau cac phdng, khoa, trung tarn ph6i hop trien khai thWc
hi?n theo dung ke hoach nay./, "k

N^iahln: ^^ifcUTRU^G ^
- BGH;

- Ph6ng, Khoa, Trung tarn (d£ thirc hifri);
- LiruHCTH, DBCL.
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