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TP. Ho Chi Minh, ngay{ { thing 08 niim 2018
KE HOACH
TO CHUC PANH GIA GIAM SAT LAN 1(NAM 2018)

HE THONG QUAN LY CHAT LUQNG THEO TIEU CHUAN ISO 9001:2015

A. MUC DPiCH - YEU CAU - PHAM VI PANH GIA:
I. Muc dich:

- Viéc danh gia giam sat dugce thuc hién dinh ky hang ndm nhim muc dich tai
kiém tra sy pht hop ctia hé théng quan 1y chat lugng (QLCL) dang duoc 4p dung tai
trrong Cao ding Cong Tha Pire, dic biét trong linh vuc dao tao;

- Viéc danh gia nhdm xac dinh sw phit hgp & cac b phan hé théng QLCL, danh
gi4 kha niing d4p tng céc yéu ciu ma nha truong phai tuan tha; danh gia hiéu luc cua
hé théng quéan ly trong viéc dam bao thudong xuyén dap tng cac muc tiéu va xéc dinh
cac co hoi cai tién 1am co s& cho viée kién nghi duy tri chirng nhan.

II. Yéu ciu:

- Dam bao thuc hién ding muc dich, tién do cia ké hoach dé ra;

- C4c don vi trién khai thyc hién phai nghiém tic, c6 sw phdi hop chit ché gitta /

cac don vi;
- Chudn bj day du céc tai liéu, hd so chuén bi cho cong tac danh gia giam sat theo
yéu cdu ctia Cong ty Intertek.

B. PHAM VI PANH GIA:

— Dao tao bic Cao diing:

Céng nghé k¥ thudt co khi; Cong nghé k¥ thudt 6 t6; Thiét ké dd hoa; Truyén
théng va mang mdy tinh; Cong nghé thong tin; Cong nghé ky thuit dién, dién tir;
Cong nghé k¥ thuat dién tir, truyén thong; Cong nghé k¥ thuét co dién tir; Cong nghé
ky thuat diéu khién va tu dong hoa; Ké toan; Quan tri kinh doanh; Quan tri dich vu
du lich va it hanh; Tiéng Anbh; Tiéng Han Québc.

— Dio tao bac Trung cip chuyén nghiép:

Coéng ngh¢ k¥ thudt co khi; Béo tri va sira chira 6 t; Tin hoc ng dung; Truyén
thong da phuong ti¢n; Dién tir cong nghiép; Pién cong nghiép va dan dung; Céng
nghé k§ thuat co dién tir; Cong nghé k¥ thuét didu khién tu dong; Ké toan doanh
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nghiép; Quan 1y doanh nghiép; Quan ly kho hang; Quan ly va ban hang siéu thi;
Huéng din du lich; Quan 1y va kinh doanh nha hang va dich vu &n uéng; Tiéng Anh;
Tiéng Nhat; Tiéng Han Quéc.

C. NOI DUNG TRIEN KHAI THU'C HIEN: (Theo néi dung va lich lam viéc cu thé clia
Intertek dinh kem)

Mot sb luu ¥ trong céc budi 1am viée theo lich nhu sau:
1. Khai mac:

- Thoi gian: Tir 08:30 dén 09:30 ngay 17/08/2018

- Pia diém: Phong Hoi thao.

- Thanh phin tham du:

» Ban chi dao (Ban gidm hiéu);

= Ban Bao dam béo chit luong (Truéng phong, khoa, trung tdm);

= Ban thu ky Bao dam chat lugng.

2. Xem xét tai liéu Hé thong QLCL, Hoach dinh ciia hé thoéng quan ly:
- Thoi gian: 09: 00 ngay 17/08/2018
- Pia diém: Phong Hoi thio.
- Thanh phén tham duy:

» Pai dién Ban chi dao;

» Ban thu ky Bao dam chét luong;

= Phong Pam bao chat lugng.

3. Cac don vi dwgce danh gia:
- Thoi gian: Cu thé theo lich
- PDia diém: Tai don vi dugc dénh gia.
- Thanh phéan tham du:
» Uy vién thudng truc va Thu ky Bao dam chét lugng;
» Trudng don vi va nhan vién phu trach cong tac ISO cua don vi.
4. Cac don vi khac:

Cac don vi khac phai phan cong nguoi chiu trach nhiém cung cap thong tin
va minh chimg khi ¢6 yéu ciu tir doan danh gia ciing nhu tir cdc don vi khac
trong sudt qué trinh dénh gia tai nha trudong.

5. Tong két cudi ngay
- Thoi gian: Tir 16h30 dén 17h00 Ngay 17/08/2018
- Pia diém: Phong Hoi théo.
- Thanh phén tham du:

» Ban chi dao (Ban giam hiéu);

= Ban Bao dam chét lugng (Trudng phong, khoa, trung tAm);

= Ban thu ky Bao dam chét lugng.
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* Truéng don vi va nhéan vién phu trach cong tac ISO cua don vi duge danh
gia trong ngay 17/08/2018.

6. Phin cong cic Uy vién va Ban thw ky hd tro cong tic danh gia tai chimg nhéin

D. DU TRU KINH PHIi:

(Bang phan cong dinh kém)

(Dinh kém Bang du tru kinh phi)

CHAT LUQNG ISO 9001:2015:

E. THANH LAP BAN HO TRQ PANH GIA GIAM SAT HE THONG QUAN LY

Stt Ho va tén Chirc vu Nhiém vu

1 | BaNguyén Thi Ly Hiéu trudong Truéng ban

2 | Ba Pham Ngoc Tuong Phé Hiéu trudng Pho ban TT

3 | Ong Nguyén Xuén Toan Phé Hiéu trudng Pho ban

4 | Nguyén Van Dan Truéng Phong Pam bao chét lugng Uy vién TT

5 | Vo Ngoc Bao Trudng khoa Tai chinh-Ké toan Uy vién

6 | Nguyén Thuy Chau Trudng phong Hanh chinh-TH Uy vién

7 | Ong Nguyén Minh Chuong | P. Trudng khoa Cong nghé tu dong Uy vién

8 | Vi Pham Viét Ha Trudng phong Khoa hoc-Cong nghé Uy vién

9 | Cao Ngoc Hanh Trudng phong Ké hoach-Vat tu Uy vién

10 | Huynh Chi Hy Q. Truéng khoa Co khi ché tao may Uy vién

11 | Luu Thi Thu Huong Truong khoa Khoa hoc co ban I;Jy vién -z
12 | Tir HO An Hoi GD TT DT NNL & HTDN Uy vién *~ ‘”ﬁ;‘\
13 | Cao Phudc Kién Trudng phong Tai chinh-Ké toan Uy vién . [
14 | Doan Xuén Lap Q. Trudéng khoa Co khi 6 to Uy vién crg i
15 | Nguyén Thi Tuyét Nga Truémg phong Té chire-Nhan su Uy vién HY D
16 | Truong Kim Quy Phé trudng Trudng khoa Du lich Uyvién 3
17 | Pham Quang Tuén Truéng Phong Quan ly dao tao Uyvién | |
18 | Nguyén Minh Tuin Trudng khoa Quén tri kinh doanh Uy vién

19 | V6 Thanh Trung Trudng khoa Cong nghé¢ thong tin Uy vién

20 | Tén Ngoc Triéu Trudng khoa Dién — Dién tir Uy vién

21 | Pham Minh Trung Trudéng khoa Tiéng Anh Uy vién

22 | Van Thi Diém Thi GD Trung Tam TT-TV Uy vién

23 | Ton Thét Tin GP Trung Tam TTTT-TVTS Uy vién

24 | Bui Thi Uyén Truong khoa Tiéng Han Uy vién

25 | Huynh Thién Vi Trudng phong Thanh tra Phap ché Uy vién

26 | BaLé Thi Hanh Xuan Phé Trudng phong Dam bao chat lugng Uy vién TT

27 | Ong Ngé Quéc Viét NV. Phong Pam bao chit lugng Thu ky

28 | Ba Pham Thi Ngoc Swong | NV. Phong Bam bao chat lugng Thu ky




F. PHAN CONG THUC HIEN: L

1. Phong Pam bao chit lwong:
—  Chuén bi hd so hé théng phuc vy yéu ciu danh gia gidm sat;
— Trinh ky ban thu x4c nhan ngay danh gia tai chimg nhén voi cong ty Intertek;
— Thong bao va hudng din dén cac don vi dugc kiém tra chuin bi dﬁy du hd so
tham du theo ding yéu ciu cua InterTek;
— Phéi hop v6i Phong tai chinh ké toan tién hanh ky hop dong dénh gia giam sat
vGi Cong ty Intertek;
— DPon tiép doan trong qua trinh danh gia gidm sat;
— Tb chirc khai mac;
— T Chirc Tong két qua trinh dénh gié gidm sat;
— Béo cao két qua cong tac dénh gid giam sit cua t chuc Intertek dén Ban gidm
hiéu nha truong.
2. Phong Hanh chinh tong hop:
— Chuén bi Phong Hoi thao, 4m thanh;
—  Chuén bi nu6c udng, cafe ... trong céc budi danh gié;
— Chuén bj com trua 1 budi (du kién 1 budi /8 ngudi);
— Chuén bj phong nghi trua (Phong hoi thao).
3. Phong Ké hoach — Vit tu:
— Chuén bi may tinh, may chiéu tai Phong Hoi thao;
— 2 Phan qua luu niém (Ly luu niém + tai dung).
4. Phong Tai chinh — K¢ toan:
— Chuén bi kinh phi dénh gia gidm sat vdi cong ty Intertek (dinh kem theo ké
hoach);
— HO trg Phong Pam bao chét lugng hoan thanh cong tac ky hop ddng voi cong ty
Intertek theo ding céc thu tuc vé quén 1y tai chinh.
5. Trung tim TTTT-TVTS :
— Chuén bj chup hinh, ding tin.
6. Cac don vi khac:
— Tiét ca cac don vi hoan tét cac hd so, thi tuc lién quan dén céac quy trinh ISO;
— Céc don vi duogc danh gia chuén bi céc ndi dung: nhén sy, ho so va tai liéu, quy
trinh, minh ching... theo ndi dung va lich dinh kém cta Intertek;
— Lanh dao va ca nhan phu trach ISO cua cac don vi duge danh gid phai tham gia
ddy du theo lich dénh gié tai don vi minh.



G. TIEN PO THU'C HIEN:
— Tir ngay 01/07/2018 dén 15/08/2018: Ban thu ky cing cac don vi lién quan phai

hoan tat viéc chudn bi tit ca ca hd so, tai liéu lién quan dé g6i Intertek va tham du
danh giam sat;

— Ngay 17/08/2018: T6 chirc Intertek danh gia giam st lan 1 tai Truong.

Trén déy 1a toan b ké hoach t chirc dénh tai giam sat hé théng quan 1y chét luong theo
tiéu chudn ISO 9001:2015, yéu cau cac phong, khoa, trung tim phdi hop trién khai thuc
hién theo dung ké hoach nay./.
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Noi nhan:
- BGH;
- Phong, Khoa, Trung tim (dé thuce hién) ;
- Luu HCTH, BBCL.
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